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“I would definitely recommend this to other
managers. I gained so much perspective and

Useful tools in just two days”

What’s it all about? 

What’s important about being a manager?
The usual response focuses on appraisals, setting 
targets and achieving business goals. These are 
important but only part of the story!

Highly motivating managers are those who also 
recognise the importance of the individuals in their 
teams and the relationships they have with them.

Taking inspiration from conversations with business 
leaders and managers over many years, The 
Motivating Manager focuses on three areas; 
identifying who you are as a manager, truly 
understanding the people that work for you and 
finally, how you work together to deliver critical 
business results.  

This is all set in a framework that enables managers
to define the direction of their team performance to
deliver breakthrough results.

Value added:

Know your preferred management style
Understand how your teams experience you

Recognise the team’s key development areas
Through the use of simple tools

Have a team vision
Successfully engage with the wider business

Target population: 

Learn the essential skills, tools 
and behaviours to motivate 
and lead your teams to 
success
Anyone who manages 
people/teams
12 
2 days

The Motivating Manager

What does it cover?

•  The behaviours of the very best managers
•  Your management style and how it 

impacts others
•  The identity or ‘buzz’ you would like to 

have as a manager
•  How to connect with and motivate your 

team; as a group and at an individual 
level

•  Engaging the wider business through 
understanding key stakeholders and 
critical business events throughout the 
year

Support to drive embedding:

• A personalised action plan
• Digital worksheets for everyday use
• ‘How to’ videos to embed learning
•  Quizzes and tests for ongoing 

development
• 360 Report and personality profile

Complimentary solutions to add value:

• The Empowering Leader
• Inspirational Leadership
• Highly Effective Teams

http://https://www.linkedin.com/company/expression-for-growth
https://youtu.be/q6Ep1oIUJD8

